October 2020

CABR Monthly News & Updates

Welcome to the eighth edition of our monthly newsletter!

Happy New (Fiscal) Year!

The management team has been working hard the last few months to balance the park's
FY20 budget and set us up for financial success in this new fiscal year. This time of the
year is always a great reminder that park rangering isn't all glam and glitz or flat hats and
arrowheads. There's a lot of behind the scenes stuff that goes on to make sure we can
serve the public to the best of our ability. Next time you're at the park, thank a
management team members (Division Chiefs and superintendent) for all their hard work
and dedication!

We <3 Our Volunteers!

Happy VIP Appreciation! These last two weeks, Cabrillo National Monument hosted a VIP
Drive-Through Celebration. Although this year’s appreciation event looked a little different
than those of previous years, we want you to be celebrated for your care for this park.
“Care” took many different forms this year. Some of you showed your care by tuning in to
monthly VIP calls. Some of you showcased your commitment by coming pack to the park
to pull invasive plant species, protect the tidepools, manage the greenhouse, water the
Old Point Loma Lighthouse garden, serve alongside the facilities crew, and safely interact
with visitors both on a daily basis and during special events.
A group of you even served from home—from making masks, training staff and VIPs on
the topic of accessibility, to spending countless hours to help plan and launch this year’s
TPERP virtual training! We also recognize that many of you, in light of this year’s
pandemic and other life circumstances, were not able to stay as connected as you may
have hoped. We are so, so grateful for you. Where would this park be without its amazing
VIPs?
If you were unable to make it to the event, we have your recognition bags for you!
Because this year also marks the 50th anniversary of the Volunteers in Parks (VIP)
program, there are some special items courtesy of the Cabrillo National Monument
Foundation. Let us know if you’re unable to come to the park, and we can arrange to mail
it to you!

Farewell Seasonal Staff!

Farewell to our 2020 seasonal rangers Bryant, Erin, and Tera Lynn. There are a lot of
tangible and intangible results of their work: improved accessibility, more functional visitor
services, better signs, website content, social media posts, new interpretive programs,
virtual programs, new relationships and partnerships, and thousands of visitors who
enjoyed speaking with them at the desk, on the phone, while roving in the park, at special
events, or even commenting on social media. They made a big difference and we wish
them the best of luck in their next adventures.

COVID-19 Update

Recently, CDC issued updated guidance to its How COVID-19 Spreads website, which
includes information about the potential for airborne spread of the virus that causes
COVID-19.
CDC continues to believe, based on current science, that people are more likely to
become infected the longer and closer they are to a person with COVID-19. Yesterday’s
update acknowledges the existence of some published reports showing limited,
uncommon circumstances where people with COVID-19 infected others who were more
than 6 feet away or shortly after the COVID-19-positive person left an area. In these
instances, transmission occurred in poorly ventilated and enclosed spaces that often
involved activities that caused heavier breathing, like singing or exercise. Such
environments and activities may contribute to the buildup of virus-carrying particles.

CDC’s recommendations remain the same based on existing science and after a thorough
technical review of the guidance.
People can protect themselves from the virus that causes COVID-19 by staying at least 6
feet away from others, wearing a mask that covers their nose and mouth, washing their
hands frequently, cleaning touched surfaces often and staying home when sick.
In light of this guidance, we want to remind all volunteers that we are NOT opening
up the admin building offices for any volunteers. Because the risk of virus buildup
is higher indoors, we will continue to meet all volunteers outside to hand out items
like radios, keys, magnets, etc. If you need something from inside one of the
buildings, please let us know! Your health is more important than anything.

Naturalization Ceremonies October 14 and 15 - Opportunity to Volunteer

We will be partnering with USCIS once again to welcome new United States citizens at
the park. On Wednesday, October 14 and Thursday, October 15 from 9 am to 1 pm we
will be hosting more ceremonies in the south bay parking lot. If you would like to help out
with traffic control, or do an extra roving shift to say hello to the new citizens while they
explore the park with their families, please check Volgistics for available shifts. If you
haven't had a chance to see any of the ceremonies, here is a link to a Yahoo News
story featuring a timelapse video of the events. Please email elizabeth_skinner@nps.gov if
you have any questions!

Opportunity to Provide Feedback to Regional Volunteer
Leadership Team in Listening Session
From Elizabeth:
My colleagues on the Regional Volunteer Leadership Team at Lake Mead, Yosemite,
Golden Gate, Channel Islands, and Hawaii Volcanoes are looking for feedback from
volunteers about how the NPS has handled communication and re-onboarding at different
parks. They want to hear directly from volunteers about their experiences so we can
improve volunteer management at parks all over the region.
If you are interested in providing some feedback, I am looking for 1 or 2 volunteers to

participate in a Zoom call with me and 5 other VIP Managers, and 6 or 7 other VIPs from
the parks listed above.
The listening session will be Wednesday, October 21, 2020 2:30-4 pm. We will ask these
questions:
Category 1- Messaging/Communication:
1. What communication method worked well in the communications between you and
the park? Email, video calls, phone calls, other?
2. What kind of information would like to receive/how often would you like to have
calls?
3. What can parks do better in their communication? Parks varied in their responses,
so this question will inform future processes.
Category 2- Park Response:
1. Thinking about changes to operations, safety concerns, and the steps that were
taken, how could the park respond better next time? What did the park do well and
what would you change?
Category 3- VIP Sentiments:
1. (IF Applicable) What feelings came up for you by the CDC designation of being a
part of the designation of “high risk group” category?
2. If you haven’t been able to volunteer since the pandemic started, what would a
positive onboarding experience look like as parks reopen? If you have come back,
how could it have been better?
3. What are your feelings on not being able to volunteer in the park OR how do you
feel about coming into the park?
4. Is there anything else you’d like us to know and communicate with other VIP
managers and coordinators?
If you are interested in participating in the listening session, please email me at
Elizabeth_skinner@nps.gov Or, if you’d like to send some feedback via email you can
copy the questions into an email and send me your thoughts! Thank you for taking the time
to consider this.

Vic Scott Announces Retirement

Vic Scott, Chief of Administration announces her retirement will be effective on December,
20 2020. She will be taking some time off over the next few months as she prepares for
retirement in December.

Heading to the Park to Volunteer Soon?
Before each shift, you must complete a COVID-19 Self Screening with the following 3
steps and email cabr_volunteers@nps.gov with the results.
1. Have I had any recent known potential exposure (household contact or close contact

within 6 feet) to anyone with COVID-19 infection? If your answer is yes, you should stay
home until 14 days after the last exposure, maintain social distance (at least 6 feet) from
others at all times, and self-monitor for symptoms* including taking your temperature twice
daily.
2. Have I had COVID-like symptoms* or fever (temperature of 100.4˚F or higher) within the
last 72 hours including today? [Note: Check for fever before entering the park.] If you
answer, “yes”, do not report to the park. Contact your Volunteer Coordinator to cancel your
shift. Utilize the CDC Self-Checker and follow up with your healthcare provider as needed.
3. Did I develop COVID-like symptoms* or fever during the day while working? If you
develop fever or other symptoms during the workday, go home immediately. Contact your
Volunteer Coordinator, isolate yourself, utilize the CDC Self-Checker, and follow up with
your healthcare provider as needed.
* Symptoms of COVID-19 include cough, shortness of breath or difficulty breathing or at
least two of the following: fever, chills, repeated shaking with chills, muscle pain,
headache, sore throat, or new loss of taste or smell.

Visitor Contact Station Volunteer Opportunity - COMING SOON!
Starting on Friday, October 9th, we are re-opening the Visitor Center VIP shifts at the
outdoor contact station. The Cabrillo management team feels comfortable opening this
role again now that San Diego has remained in the red tier (rather than the more restrictive
purple tier) for a few weeks and after making some mitigations to the position. Currently,
the information desk is outside of the Visitor Center, set up with three tables to allow for
social distancing. We have implemented some new procedures including cleaning,
keeping interactions to 15 minutes or less, pre-stamping papers, etc. to keep volunteers,
staff, and visitors as safe as possible.
Still, this is a higher risk volunteer position than others we have brought back (Weed
Warriors, Roving) because of the limited space and high number of visitor interactions.
Volunteers with underlying health conditions are encouraged to speak with their primary
care physician before volunteering. Please email or give me a call at 619-523-4284 with
any questions or concerns about the new Visitor Center procedures. Your health is the
most thing to the Cabrillo team.
If you are assigned the Visitor Center role, you can log into Volgisitics and sign up for a
shift. If you would like to have the Visitor Center role added, please email Julieanne at
Julieanne_Fontana@nps.gov.

Save the Date - Next All VIP Call

Join us for the next all VIP call on October 23rd, 2020 at 12:00 PM!

Resource Management & Science

TPERP virtual training is live! The kick-off meeting went well and we look forward to
welcoming the new TPERPers in person during their shadow shifts.
Weed Warriors pulled a record amount of weeds during the month of Sept in honor
of National Public Lands Day (Sept 26). They spaced out their weeding in space
and time due to the pandemic!
Our marine biologist is arriving at the end of October! A name will be announced
once it’s official.
The Resources team installed a real-time air quality sensor at the park. You can see
real-time air quality updates from all over the world at www.purpleair.com.
Linh Anh Cat, Ph.D. (she/her)
Chief of Resources Management & Science

Don't Forget to Log Your Hours!

